
Statewide Rollout Meeting
Minutes

March 8, 2002 
8:30 - 10:00am - Albemarle CR 1112

IPRS Statewide Rollout Meeting Attendees:
Gary Imes, Chief, IT Section Deborah Merrill, IT Section
Jean Revenew, IT Section  Art Eccleston, Director’s Office
Shawn Holland, DIRM Rick Debell, Budget
Betty Cogswell, IT Section Susan Brown Ward, IT Section
Hampton Carmine, IT Section Paul Carr, EDS
Jim Ryals, DIRM Rick Olson, DIRM

Absent: Mark Robeson, Lee-Harnett; Mary Tripp, Program Accountability; Bleecker Cooke, Maximus;
Sharon Smith, Contract Administration; Anita Curtis, IT Section

Visitor: Starleen Scott-Robbins, Substance Abuse

1. Visitor Discussion Point
Tracking of Non-UCR Division funds - Starleen Scott-Robbins attended the meeting to talk
to the group about Non-UCR funds the Division provides to clients for services not covered
by any system.  Starleen mentioned one area in particular - Assistance to women for
childcare and transportation, but there are others.  

Rick Debell said the Division does provide 1/12-drawdowns to Area Programs for these
special Non-UCR needs.  One possibility could be to bundle these services into a "premium"
rate for certain target population groups. 

Gary Imes said it might be possible to enhance IPRS to handle these Non-UCR funds and
expenditures.  He'll add it to the list of potential enhancements. 

2. Review and Approve Minutes
January 25 minutes were approved for posting.  February 22 minutes are pending.  Rick
Olson will send the January 25th and any other minutes that needs posting to Susan. 

3. Contracts (Gary Imes, Sharon Smith)
New MOA - Gary said the MOA had been reviewed by legal, then sent to Barbara Moore for review,
who made suggestions regarding hold-harmless.  Legal/others are now reviewing those suggestions.

Two additional MOAs - 1) Division and the pilot Area Programs, 2) Area Programs and their software
vendors.  Further work is pending the completion of the MOA for the new Area Programs.

EDS Fiscal Agency Invoices - Invoices have started to arrive with fiscal agent and HIPAA expenses.
The HIPAA expenses will be included in monthly IPRS reports to the IRMC (Rick Olson will copy Susan
Brown Ward).

4. State Plan (Art E.)
Letters of intent from Area Programs wanting to participate in phase one of being "State Plan compliant"
are due by March 18, 2002.  This does not include Area Program consolidation.

Three committees are now operating to support the implementation of the State Plan and except for the
"Access Committee" include IPRS representation.  Gary asked Art if is acceptable for a contractor
(Shawn or Cheryl) to represent IPRS in the Access Committee.  Art took this as an action item. 

Art mentioned the Quarterly report of progress on the State Plan is now being developed.  Scheduled to
complete in April, publish in May, and implement in July.   There will be training for implementing the
State Plan.



Population target groups and consolidated service definitions (of Medicaid, IPRS, and Pioneer) are
scheduled for completion April 1, 2002.  By April 15, need program specifications for IPRS changes.  

5. Statewide Utilization Management  (Mary Tripp)
Mary was absent, no update. 

6. HIPAA Compliance (Susan/Bleeker)  
Susan said there is still some discussion regarding IPRS "compliance" or "consistency" with HIPAA
guidelines. IPRS does not have to be compliant, but Area Program EDI transactions do.  Discussed
how IPRS mental health services could be coded (when there is not a HIPAA compliant equivalent).
There are HCPCS codes that provide a more "inclusive" service code, which may meet IPRS needs.

Discussed HIPAA's direction to allow 50 details per claim.  Presently, Medicaid allows 28; by October it
will handle 50.  Studying the possibility of splitting claims containing a large number of detail lines.

7. Implementation Planning (Betty Cogswell)
• Training plan details are now being developed.  Training for phase one Area Programs starts in

April.  
• New Area Program MOA to be finalized and presented to the Steering Committee on March 20 and

distributed immediately.  There are 111,000 clients served by Phase 1 Area Programs.
• The Trading Partner Agreements need to be signed before testing 834s.
• EDS requested to provide Area Programs with access to IPRS system documentation available on

the web (limited to documentation only).
• Operations training will include how Area Programs can research "denied" claims.

8. Training (Betty Cogswell)
Betty asked about what rules would apply to Shawn and Cheryl (contractors) for travel expenses and
use of state vehicles for training Area Programs on IPRS.   Jim Ryals took this as an action item. 

 
9. IPRS Operations Support  (Deborah Merrill) 

Quiet on the Operations Front (for now).

10. Issues for the IPRS Implementation Steering Committee.  
• FARO in May
• Reminder that the State Plan "Drives Everything"!

11. Other Meetings - 
• Division IPRS Workgroup March 19
• IPRS Implementation Steering Committee March 20
• MMIS - IPRS Governance           April 8
• FARO May 20-22

Next Meeting 
March 22, 2002, 8:30am, Albemarle CR 1112
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